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TIPS FOR FACILITATING A SUCCESSFUL BOOK CLUB

Have a designated point person for each book club option 
(i.e, the social media maven, the check-in person for in-person 
sessions, and the course manager if setting up a virtual course). 
This person can check in with the teams to monitor progress, 
provide feedback, and offer motivation to keep on reading!

Regardless of the pathways the participants select, consider 
offering synchronous Zoom sessions periodically where 
participants can share their thoughts, questions, and “aha!” 
moments as they read the book.

When participants are posting online, be sure to keep the 
conversation going - ask questions, share resources, and make 
comments and provide feedback.

USING THIS GUIDE
As you facilitate your book club, remember to incorporate the principles 
of Universal Design for Learning (UDL). For example, consider offering 
opportunities for synchronous or asynchronous sessions, in person and/
or virtual sessions, and options for participants to respond to prompts using 
multiple means of action and expression. Consider setting up a free course 
in a platform like Moodle or Canvas so you can utilize a discussion board 
where participants can post reflections in written form, audio, and video. 
Alternatively, you can use social media platforms like Twitter, Instagram or 
Facebook to host a book club chat (don’t forget to create a hashtag for 
everyone to use and follow!). Although virtual is great for some, you may 
also want to have the option for participants to attend a traditional book club 
where small groups meet in person. Consider the visual pathway below as 
you design your book club for maximum access and engagement.



BOOK CLUB 
MODULES
This book club guide for Innovate Inside the Box by George Couros and 
Dr. Katie Novak is broken into fifteen “modules” which correspond to each 
chapter in the book (plus the intro!). You can determine the pace of getting 
through the modules based on the preferences of the group. In each module, 
participants read the associated chapters, consider the reflection questions 
at the end of the chapter, and/or choose one of the resources to further 
explore and put learning into practice. 

GOAL

Understand how to infuse innovate within your learning environment.

OPTIONS FOR PARTICIPATING

•	Host an online book group on Canvas, 
Moodle, or other free tool.

•	Select 2-3 online tools for people to 
respond to weekly prompts using a 
hashtag.

•	Offer opportunities for teams to meet in 
person and have discussions and then 
email notes.



INTRODUCTION
Educators who not only have ideas but are able to put them into action are the ones 
who challenge learners, reaffirm their progress and support them as they move forward.

Teachers, whether it be a librarian, custodian, a teacher at a school site 
or even someone not necessarily connected to education that supports 
a growing learner, have influenced and inspired many people who have 
gone on to do what we would consider great things with their lives.

We empower others through the interactions, both big and little, that 
we share. Our students will not always remember that lesson that we 
spent hours after school planning and prepping for. Instead, what they 
will remember is how we speak and act towards them, those micro-
interactions that we do without all the prepping and planning. This 
introduction is not saying that the prepping and planning is unimportant 
or that we can forgo all those after-hours tasks. What it is saying is 
that the relationships we create and the positivity we spread is often 
remembered more than the details of a lesson that we allow ourselves 
to stress over. What we can do to ensure that our lessons are heard 
is to create strong relationships and provide empowering learning 
experiences to all of our learners.

Three questions should be kept in mind as you read Innovate Inside the 
Box:

•	 What has challenged you?
•	 What has been reaffirmed?
•	 What will you do moving forward?

DISCUSSION QUESTIONS

1.	 Think of one educator who had an 
impact on you as a student in a 
positive way. What did they do that 
made an impact? I encourage you 
to reach out to them or share how 
they made a positive difference in 
your life.

2.	 Think of a challenge in your lifetime, 
be it personal or professional. How 
did you learn and grow from that 
experience?

3.	 What was a constraint you have 
faced in education and how did 
you overcome it?

4.	 What lessons did you learn from 
that process?

FURTHER READING
•	 In Praise of Friendship: Maya Angelou and Mrs. 

Flowers
•	 A Teacher Who Changed My Life
•	 Peter Woodbury School

FURTHER VIEWING
•	 Maya Angelou on Poetic Influences
•	 What is UDL with Katie Novak
•	 Growth Mindset vs Fixed Mindset with John Spencer

https://www.opentohope.com/in-praise-of-friendship-maya-angelou-and-mrs-flowers/
https://www.opentohope.com/in-praise-of-friendship-maya-angelou-and-mrs-flowers/
https://www.gatesnotes.com/Education/A-Teacher-Who-Changed-My-Life?WT.mc_id=20160816172236_MrsCaffiere_BG-FB&WT.tsrc=BGFB&linkId=27723216&fbclid=IwAR1Rkbeh7YAHJIaAXJiRa-kiLuFohYnMJIOWyLw8Qzv3xW14ry7rFHsw_Hk
https://www.facebook.com/peterwoodburyschool/posts/the-story-of-our-artistic-custodian-ron-munsey-has-been-picked-up-by-good-mornin/1301749689906634/
https://www.scholastic.com/teachers/videos/teaching-content/dr-maya-angelou-interview-angelou-her-legacy/
https://www.youtube.com/watch?v=iY9PecIWcWE
https://www.youtube.com/watch?v=M1CHPnZfFmU


The Core of Innovative Teaching & Learning

Part 1



CHAPTER 1
Rela t ionsh ips

Positive interactions only take a few seconds and can be the best part 
of someone’s day. How do we show others that we care? What impact 
does this have on others? How has the caring of others impacted 
us? While boundaries are important, they can still be enforced when 
we create positive interactions and develop strong relationships. The 
purpose of this chapter is to give examples of how strong relationships 
are built and how every interaction matters. Consider the next two 
questions as you read this chapter on relationships…Who was the best 
part of your day? How will you be the best of someone else’s day?

DISCUSSION QUESTIONS

1.	 How do you build relationships and 
know your students as individuals 
inside and outside of your 
classroom?

2.	 Think of two or three who 
influenced you as a student, either 
positively or negatively. How has 
that made an impact on you today?

3.	 Share a story on social media (blog 
or video) on a time that you saw 
an impact of “relationships” as a 
learner or teacher. Please share to 
#InnovateInsideTheBox.

FURTHER READING
•	 This Elementary School Principal Reads Books 

on Facebook to Ensure her Students have a 
Bedtime Story

FURTHER VIEWING
•	 Every Kid Needs a Champion
•	 Rock, Paper, Scissors Competition

https://twitter.com/hashtag/innovateinsidethebox?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Ehashtag
https://www.washingtonpost.com/lifestyle/2019/03/01/why-this-principal-gets-into-pjs-reads-bedtime-stories-facebook-live-her-students-night/?utm_term=.5ba797312d27
https://www.washingtonpost.com/lifestyle/2019/03/01/why-this-principal-gets-into-pjs-reads-bedtime-stories-facebook-live-her-students-night/?utm_term=.5ba797312d27
https://www.washingtonpost.com/lifestyle/2019/03/01/why-this-principal-gets-into-pjs-reads-bedtime-stories-facebook-live-her-students-night/?utm_term=.5ba797312d27
https://www.facebook.com/peterwoodburyschool/posts/the-story-of-our-artistic-custodian-ron-munsey-has-been-picked-up-by-good-mornin/1301749689906634/
https://www.ted.com/talks/rita_pierson_every_kid_needs_a_champion?language=en
https://twitter.com/MrsAmberUnger/status/1132093827844628482


CHAPTER 2
Learner-Dr iven,  Ev idence In formed

There is a difference between being data-driven and evidence-informed. 
When we think of data, we think of numbers and tables of information; 
when we think of evidence, we include those numbers and tables and 
also consider ideas and thinking that has been shared, interactions that 
we have had, and overall growth that has been achieved. In this chapter, 
we provide innovative strategies that can be used to help our students 
see the larger purpose of learning. 

DISCUSSION QUESTIONS

1.	 What might a wider definition of 
success be for your students or 
your community? How can you get 
your students involved in defining 
success for themselves in short- and 
long-term planning?

2.	 What evidence can be used to 
inform student goals and progress 
beyond scores? Share with others 
how you use this evidence to create 
better learning opportunities for 
your students.

3.	 How do you leverage the strengths 
of the learners you serve in your 
classroom, school, or organization?

FURTHER READING
•	 GPAs Are Worthless
•	 Stop Following Your Passions…The Celebration 

of Work
•	 What Questions are Learners Asking?
•	 Delaying the Grade: How to Get Students to 

Read Feedback
•	 Can Focusing on Strengths Really Make a 

Difference?

FURTHER VIEWING
•	 Ryan’s Family Review
•	 Identity Day #rscon10
•	 What’s Your Sentence from Daniel Pink

https://www.cnet.com/news/google-gpas-are-worthless/
https://ideasandthoughts.org/2012/08/22/stop-following-your-passions-the-celebration-of-work/
https://ideasandthoughts.org/2012/08/22/stop-following-your-passions-the-celebration-of-work/
https://katielmartin.com/2017/09/13/what-questions-are-learners-asking/
https://www.cultofpedagogy.com/delayed-grade/
https://www.cultofpedagogy.com/delayed-grade/
https://34strong.com/the-clifton-strengthsfinder-can-focusing-on-strengths-really-make-a-difference/
https://34strong.com/the-clifton-strengthsfinder-can-focusing-on-strengths-really-make-a-difference/
https://www.facebook.com/peterwoodburyschool/posts/the-story-of-our-artistic-custodian-ron-munsey-has-been-picked-up-by-good-mornin/1301749689906634/
https://www.youtube.com/watch?v=0S_vS_zuNKE
https://www.slideshare.net/gcouros/identity-day-rscon10
https://www.youtube.com/watch?v=xjBmnfI4Tn4


CHAPTER 3
Creat ing Empower ing Learn ing Exper iences

There is a difference between engagement and empowerment. 
When we talk about empowering our learners, we mean that we are 
empowering them to develop the skills and motivation to find and solve 
meaningful problems. This chapter explores what it means to empower 
learners and gives specific examples that can be applied to your school, 
classroom and workplace. DISCUSSION QUESTIONS

1.	  If we look at what students are 
doing in the classroom as a sign 
of effectiveness of their teacher, 
what are some examples of things 
you would look for from students to 
signify great learning?

2.	 What are some examples of 
“empowering learning” in your 
classrooms for students and in 
your school/organization as 
professionals? How are you 
empowered as an educator, and 
how does that empower students in 
learning?

3.	 Curiosity and questioning are keys 
to empowered learning. What are 
some ways you can help students 
develop powerful questions to 
spark their curiosity?

FURTHER READING
•	 Forbes 30 Under 30 Includes Mason Student
•	 Willloughby-Eastlake Schools Offers an 

Entrepreneurship Class to Students
•	 Taking Notes vs Taking Pictures of Notes; 

Which one Wins

FURTHER VIEWING
•	 A Young Scientist’s Journey Towards Global 

Electricity Access, Maanasa Mendu
•	 Wendy Johnson on Curiosity 

https://www.journal-news.com/news/local/forbes-under-includes-mason-student/F0Hi79qHyZ7IquVSgBSaHO/
https://mimivanderhaven.com/articles/willoughby-eastlake-schools-offers-an-entrepreneurship-class-to-students
https://mimivanderhaven.com/articles/willoughby-eastlake-schools-offers-an-entrepreneurship-class-to-students
https://georgecouros.ca/blog/archives/5505
https://georgecouros.ca/blog/archives/5505
https://www.youtube.com/watch?v=PuqCsU_ap-c
https://www.youtube.com/watch?v=PuqCsU_ap-c
https://twitter.com/WendyJohnsonMI/status/1036638145981366272


CHAPTER 4
Master  Learner ,  Mas ter  Educator

This is the last section of The Core! Here, we explain the difference 
between knowing and learning. Both attaining knowledge and being 
capable of learning are important to our success. This chapter covers 
the three types of learning that are crucial for educators. Throughout 
this chapter, you will learn ways to learn about your students, for your 
students and from your students. DISCUSSION QUESTIONS

1.	 Growth is essential to our work as 
educators. What is something you 
used to do as an educator that you 
no longer do? Why did you stop 
doing it?

2.	 In what ways do you learn about 
your students and how does that 
shift your practice?

3.	 Share an area where you received 
feedback and used it to improve. 
What was beneficial about the 
feedback and how did it spark your 
growth?

FURTHER READING
•	 No, Educators and Policymakers Shouldn’t Just 

‘Do What the Research Shows’
•	 Will Richardson on Learning in School
•	 The First 6 Weeks: Strategies For Getting To 

Know Your Students
•	 Assuming the Best
•	 The Best Leaders Are Constant Learners
•	 Bill Gates, Warren Buffett And Oprah All Use 

The 5-Hour Rule
•	 Universal Design for Learning

FURTHER VIEWING
•	 School Doesn’t Have to Kill Creativity
•	 Linda Yollis on Blog Parties
•	 Twitter Reflection Video

•	 Video linked above is from #RCOELead

https://medium.com/@rickhess99/no-educators-and-policymakers-shouldnt-just-do-what-the-research-shows-6c0e9664893a
https://medium.com/@rickhess99/no-educators-and-policymakers-shouldnt-just-do-what-the-research-shows-6c0e9664893a
https://willrichardson.com/on-learning-in-school/
https://www.teachthought.com/pedagogy/the-first-6-weeks-strategies-for-getting-to-know-your-students/
https://www.teachthought.com/pedagogy/the-first-6-weeks-strategies-for-getting-to-know-your-students/
http://www.ascd.org/publications/educational-leadership/sept08/vol66/num01/Assuming-the-Best.aspx
https://hbr.org/2015/10/the-best-leaders-are-constant-learners
https://medium.com/accelerated-intelligence/bill-gates-warren-buffett-and-oprah-all-use-the-5-hour-rule-308f528b6363
https://medium.com/accelerated-intelligence/bill-gates-warren-buffett-and-oprah-all-use-the-5-hour-rule-308f528b6363
http://udlguidelines.cast.org/
https://katielmartin.com/2019/06/01/school-doesnt-have-to-kill-creativity/
https://www.youtube.com/watch?v=UHkKVfpXRi4
https://twitter.com/TammyRoughton1/status/1141033135234174976
https://twitter.com/hashtag/RCOELead?src=hash


The 8 Characteristics of the Innovator’s Mindset

Part 2



CHAPTER 5
Empathe t ic

This is the first chapter that begins to describe the eight characteristics 
of an innovator’s mindset. Empathy is more than simply feeling sorry, 
or being sympathetic, empathy is about understanding how someone 
else feels, recognizing their view on life and understanding what they 
want for their future. In this chapter, you will learn about how to create 
opportunities for students to develop empathy and what we can do to 
be more empathetic educators.

DISCUSSION QUESTIONS

1.	 How can you increase moral 
courage by providing students with 
opportunities to speak out so they 
experience the importance of taking 
action when they feel empathy?

2.	 How can you use Brené Brown’s list 
of core emotions to help to create 
a foundation of emotional literacy 
and empathy in your students?

3.	 How can you design an 
assessment, like the Summer 
Language Exploration, where 
students work toward rigorous 
standards while also immersing in 
perspective-taking?

FURTHER READING
•	 ‘Show us you Care’: A Student’s View on what 

makes a Perfect Teacher
•	 Master This 1 Quality to Make Your Team 

Happier and More Productive
•	 Teaching Strategies: The Importance of 

Empathy
•	 Summer Language Exploration

FURTHER VIEWING
•	 Natalie Hampton TEDxTeen Talk: All it Takes is 

One
•	 Brené Brown on Empathy 

https://www.theguardian.com/teacher-network/2015/oct/11/show-care-students-view-what-makes-perfect-teacher
https://www.theguardian.com/teacher-network/2015/oct/11/show-care-students-view-what-makes-perfect-teacher
https://www.inc.com/jeff-miller/studies-show-empathy-is-an-essential-quality-for-leaders-heres-how-to-master-it.html
https://www.inc.com/jeff-miller/studies-show-empathy-is-an-essential-quality-for-leaders-heres-how-to-master-it.html
https://www.teachhub.com/teaching-strategies-importance-empathy
https://www.teachhub.com/teaching-strategies-importance-empathy
http://gdrsd.org/gdrhs/students/summer-language-exploration/
http://gdrsd.org/gdrhs/students/summer-language-exploration/
https://www.youtube.com/watch?v=sh7XFCysTr4
https://www.youtube.com/watch?v=sh7XFCysTr4
https://www.youtube.com/watch?v=1Evwgu369Jw


CHAPTER 6
Problem F inders-Solvers

How empowering would it be to find a meaningful problem and explore 
ways to resolve or respond to the problem? When we care deeply 
about a problem, we are more likely to find a meaningful solution and 
enjoy the learning process. In this chapter, you will learn new ways to 
help your students become problem finders and problem solvers!

DISCUSSION QUESTIONS

1.	 Think of one problem that is 
meaningful to yourself as an 
educator. How can you model the 
practice of problem-finding to your 
students while solving something 
that is significant to your own 
world?

2.	 If you asked your students to identify 
the most heartbreaking aspects 
of school, what do you think they 
would say?

3.	 How could you design learning 
experiences that would help 
students to solve the problems that 
prevent them from being successful 
in school?

FURTHER READING
•	 The 10 Most Inspiring Inventors Under 18
•	 Forget Following Your Heart – Follow Your 

Heartbreak
•	 The Pages for Peace Project
•	 UDL Progression Rubric

FURTHER VIEWING
•	 Identity Day #rscon10
•	 TEDx London: The Problem Finders
•	 Kylie Simonds – IV Backpack
•	 Kenneth Shinozuka TEDYouth

https://www.businessinsider.com/the-greatest-inventors-under-18-2016-5
https://www.angelamaiers.com/blog/forget-following-your-heart-follow-your-heartbreak.html
https://www.angelamaiers.com/blog/forget-following-your-heart-follow-your-heartbreak.html
http://www.pagesforpeace.org/home/
http://castpublishing.org/wp-content/uploads/2018/02/UDL_Progression_Rubric_FINAL_Web_REV1.pdf
https://www.slideshare.net/gcouros/identity-day-rscon10
https://edu.blogs.com/edublogs/2011/11/tedxlondon-the-problem-finders-video.html
https://www.youtube.com/watch?v=9G4miv2mgNc
https://www.ted.com/talks/kenneth_shinozuka_my_simple_invention_designed_to_keep_my_grandfather_safe/discussion?referrer=playlist-kids_teens_and_their_great_big_ideas


CHAPTER 7
Risk  Takers

We have to “jump first!” As educators, how powerful would it be if 
we modeled risk-taking by doing things that are new and better than 
what we were doing before? In this chapter, you will see examples of 
educators who are taking risks and removing barriers!

DISCUSSION QUESTIONS

1.	 If you knew you could not fail, what 
risks would you take to improve 
teaching and learning for all 
students?

2.	 What will you give yourself a “risk-
pass” to do in order to improve 
teaching and learning for all 
students?

3.	 How will you “jump off the cliff” to 
ask for student feedback about your 
teaching and learning environment?

FURTHER READING
•	 UDL Theory and Practice
•	 Preparing Students for Jobs that Exist Now
•	 Do You Keep a Failure Résumé? Here’s Why 

You Should Start.

FURTHER VIEWING
•	 Girl’s First Ski Jump

http://udltheorypractice.cast.org/login
https://georgecouros.ca/blog/archives/7231
https://www.nytimes.com/2019/02/03/smarter-living/failure-resume.html
https://www.nytimes.com/2019/02/03/smarter-living/failure-resume.html
http://castpublishing.org/wp-content/uploads/2018/02/UDL_Progression_Rubric_FINAL_Web_REV1.pdf
https://www.youtube.com/watch?v=ebtGRvP3ILg&feature=youtu.be


CHAPTER 8
Net worked

“Social media is like water. You can either let us drown or teach us to 
swim.”  -High School Student

This quote starts off the chapter, Networked, because it speaks to the 
needs of our learners from a student’s perspective. How powerful is it 
when we can bring the ideas of our entire learning network to our school 
site or work place? In this chapter, you will explore ways to be a digital 
leader for your learners. After reading this chapter, you will have a better 
understanding of the positive power that being networked can have on 
your learning environment.

DISCUSSION QUESTIONS

1.	 How can you use cogen dialogues 
to collaborate with students about 
how to create more opportunities 
for them to work collectively and 
network in meaningful ways?

2.	 Families provide an amazing 
resource to foster collaboration 
and networking. What strategies 
can you implement to network with 
families and provide opportunities 
for students to learn and share the 
best of the people who are closest 
to them?

3.	 How can you design learning 
experiences that empower students 
to take action to create their own 
networks?

FURTHER READING
•	 This Is How One Sixth Grade Girl Helped 

Improve Flint’s Water Crisis
•	 10,000+ Backpacks Filled With School 

Supplies to Be Distributed in Flint, MI
•	 Little Miss Flint’s 5 Awesome Tips for Becoming 

a Young Activist
•	 Digital Leadership Defined

FURTHER VIEWING
•	 Mari Copley @LittleMissFlint Twitter 
•	 “Make Your Mess Your Message” with Mari 

Copley
•	 Susan Cain TEDTalk: The Power of Introverts
•	 Making Learning Personalized and Customized

https://www.oprahmag.com/life/a25383285/mari-copeny-barack-obama-flint-water-crisis/
https://www.oprahmag.com/life/a25383285/mari-copeny-barack-obama-flint-water-crisis/
https://www.prnewswire.com/news-releases/10-000-backpacks-filled-with-school-supplies-to-be-distributed-in-flint-mi-300686518.html
https://www.prnewswire.com/news-releases/10-000-backpacks-filled-with-school-supplies-to-be-distributed-in-flint-mi-300686518.html
https://mashable.com/article/little-miss-flint-mari-copeny-how-to-be-a-young-activist/#GE0OrtOhUgq5
https://mashable.com/article/little-miss-flint-mari-copeny-how-to-be-a-young-activist/#GE0OrtOhUgq5
https://georgecouros.ca/blog/archives/3584
https://twitter.com/littlemissflint?lang=en
https://www.youtube.com/watch?v=7tvm8A0J3lg
https://www.youtube.com/watch?v=7tvm8A0J3lg
https://www.ted.com/talks/susan_cain_the_power_of_introverts?language=en
https://learn.teachingchannel.com/video/workshop-model-customized-learning


CHAPTER 9
Obser vant

With so much information and many opportunities to learn, how do we 
focus on being observant? How do we design learning opportunities 
that empower our learners without being overwhelmed with the amount 
of information available? In this chapter, you will learn strategies that 
will help you slow down, listen, find great information and make deep 
connections. DISCUSSION QUESTIONS

1.	 How will you allow students to co-
design a lesson with you using their 
powers of observation?

2.	 Try the vocabulary activity yourself! 
Observe the world around you 
today and identify five words 
that you’re unsure of. What are 
they? Share them with us at 
#InnovateInsideTheBox or with a 
group of your peers/colleagues.

3.	 How can you empower your 
students to build their powers of 
observation to identify resources 
that will help them meet their goals?

FURTHER READING
•	 Why We Have Our Best Ideas in the Shower: 

The Science of Creativity
•	 The 13-year-old who built a best-selling 

lemonade brand

FURTHER VIEWING
•	 Me and the Bees Lemonade
•	 Pomodoro Technique For Productivity

https://open.buffer.com/shower-thoughts-science-of-creativity/
https://open.buffer.com/shower-thoughts-science-of-creativity/
https://www.bbc.com/news/business-44860428
https://www.bbc.com/news/business-44860428
https://www.youtube.com/watch?v=R1PJQz6XQjA
https://www.youtube.com/watch?v=ykMzzZolhdk


CHAPTER 10
Creators

This chapter is more than just a tribute to George’s man crush on Ryan 
Gosling (seriously though, check out this link for a Google search to 
see just how serious this crush is). Read this chapter to learn more about 
how to provide opportunities for your learners to “meaningfully create” 
instead of just creating for the purpose of being a creator or instead 
of being solely a consumer. You will gain ideas to use today in your 
classroom to help your learners demonstrate what they know in non-
traditional formats.

DISCUSSION QUESTIONS

1.	 How can you adapt an upcoming 
assessment into an opportunity 
for students to create an authentic 
product? Remember to provide 
approximately five choices or less 
to inspire them.

2.	 How can you help students to 
comprehend that creativity can 
be learned by teaching them four 
strategies for building creativity?

3.	 How will you take action and 
promote creativity in your classroom 
using multiple means of action and 
expression?

FURTHER READING
•	 The Surprising Truth Behind Creating and 

Consuming
•	 Is that High Order Task really High Order?
•	 George’s #mancrush on Ryan Gosling

FURTHER VIEWING
•	 Ryan Gosling Tribute to Ryan McHenry
•	 The Paradox of Choice
•	 Brené Brown: The Power of Vulnerability

https://www.google.com/search?q=george+couros+ryan+gosling&rlz=1C5CHFA_enUS822US822&oq=george+couros+ryan+gosling&aqs=chrome..69i57.6348j0j7&sourceid=chrome&ie=UTF-8
http://www.spencerauthor.com/critical-consuming/
http://www.spencerauthor.com/critical-consuming/
https://www.cultofpedagogy.com/higher-order/
https://www.google.com/search?q=george+couros+ryan+gosling&rlz=1C5CHFA_enUS822US822&oq=george+couros+ryan+gosling&aqs=chrome..69i57.6348j0j7&sourceid=chrome&ie=UTF-8
https://twitter.com/gcouros/status/595581594384994306
https://www.ted.com/talks/barry_schwartz_on_the_paradox_of_choice/transcript?language=en
https://www.ted.com/talks/brene_brown_the_power_of_vulnerability


CHAPTER 11
Res i l ien t

What is the difference between failing and failure? How do we practice 
failing and work towards resiliency? In this chapter, you will explore 
ways to build a mindset of resiliency within your learning community and 
take away opportunities to try this out with your learners!

DISCUSSION QUESTIONS

1.	 What concrete strategies can 
you implement in your learning 
environment as you provide multiple 
means of engagement to increase 
student motivation and help them to 
embrace their why?

2.	 How will you incorporate more 
discussions on the importance of 
failing and “bouncing forward” 
with students while activating their 
background knowledge of coping 
strategies?

3.	 Students need models of resilience, 
yet many adults don’t acknowledge 
setbacks as opportunities for 
growth. How can encouraging 
student feedback about our 
teaching highlight our own struggles 
and help us to model resilience?

FURTHER READING
•	 The Big Difference Between Fail-ing and Fail-

ure
•	 High School Student Secretly Draws All 411 of 

His Graduating Classmates

FURTHER VIEWING
•	 Jim Carrey Commencement Speech
•	 Spanx Founder Sara Blakely On Celebrating 

Failures
•	 How Great Leaders Inspire Action

http://ajjuliani.com/big-difference-fail-ing-fail-ure/
http://ajjuliani.com/big-difference-fail-ing-fail-ure/
https://www.boredpanda.com/high-school-student-secretly-draws-graduation-portraits-boston-latin-school-phillip-sossou/?utm_source=google&utm_medium=organic&utm_campaign=organic
https://www.boredpanda.com/high-school-student-secretly-draws-graduation-portraits-boston-latin-school-phillip-sossou/?utm_source=google&utm_medium=organic&utm_campaign=organic
https://www.youtube.com/watch?v=V80-gPkpH6M
https://www.youtube.com/watch?v=Mqzw0tYnyEU
https://www.youtube.com/watch?v=Mqzw0tYnyEU
https://www.ted.com/talks/simon_sinek_how_great_leaders_inspire_action?language=en


CHAPTER 12
Ref lec t ion

Have you ever had that moment when you realize exactly what you 
should have done or exactly what you should have said, just way after 
the fact? That is reflection and it helps us better prepare ourselves for the 
next time a similar situation arises. In this chapter, you will gain strategies 
that will help you and your learners “reflect and connect.”

DISCUSSION QUESTIONS

1.	 What do you feel guilty about 
as a teacher? Reflect on that and 
consider how to move forward. 
Make a plan!

2.	 Consider every class period a 
process of “choose-do-review.” 
How will students be accountable 
for meaningful reflection?

3.	 In what types of assessments could 
you “highlight mistakes” to prompt 
student reflection?

FURTHER READING
•	 The Importance of Daydreaming 
•	 Learning Through Reflection
•	 5 Ways Daydreaming is Good for You

FURTHER VIEWING
•	 Highlighting Mistakes: A Grading Strategy 

https://time.com/110304/the-importance-of-daydreaming/
http://www.ascd.org/publications/books/108008/chapters/Learning-Through-Reflection.aspx
https://www.mnn.com/health/fitness-well-being/stories/5-ways-daydreaming-is-good-for-you
https://learn.teachingchannel.com/video/math-test-grading-tips


Taking Ownership Over the Process of Learning

Part 3



CHAPTER 13
Lead f rom Where You Are

Change can be hard and we have to make the choice to change. In this 
chapter, you will learn more about the importance of moving forward 
and how building relationships and understanding the journey ahead will 
help us as we move forward.

DISCUSSION QUESTIONS

1.	 Identify one moment that you 
significantly changed your direction, 
personally or professionally. What 
happened and what change did 
you make because of it? Take the 
time to reflect and consider sharing 
it with colleagues.

2.	 What is the “story” of your 
classroom, school, or organization? 
What is the one you can tell, and 
what is the one you want to tell?

3.	 What are some of the “traditional” 
barriers to innovation in education, 
and how can you leverage them to 
create new and better opportunities 
for the learners you serve?

FURTHER READING
•	 Story Telling and Brain Science: This is Your 

Brain on Story

https://www.td.org/insights/storytelling-and-brain-science-this-is-your-brain-on-story
https://www.td.org/insights/storytelling-and-brain-science-this-is-your-brain-on-story


CHAPTER 14
You Are the  Core

How would people feel if they got to see the beautiful stories about 
your classroom and what you do with your learners every single day? 
In this final chapter, we hope that you take the time to think about “your 
compelling reason.”

DISCUSSION QUESTIONS

1.	 What has challenged you?
2.	 What has been reaffirmed?
3.	 What will you do moving forward?

Take some time to reflect, either privately 
or publicly, on these questions. The most 
important question of these three is the 
last. We would love to hear what you 
will do to move to action.

FURTHER READING
•	 How Do Work Breaks Help Your Brain? 5 

Surprising Answers

FURTHER VIEWING
•	 An Open Letter to New Teachers
•	 Emotional Commercial 

https://www.psychologytoday.com/us/blog/changepower/201704/how-do-work-breaks-help-your-brain-5-surprising-answers
https://www.psychologytoday.com/us/blog/changepower/201704/how-do-work-breaks-help-your-brain-5-surprising-answers
http://www.spencerauthor.com/teacher-superheroes/
https://www.youtube.com/watch?v=YaooADHwUdM


#InnovateInsidetheBox

@gcouros

@katienovakudl

Share your stories. Share your failures. Reflect with us and endure. 


